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REPORTING NETWORK

BVMN1 is a collaborative project between 
multiple grassroots organisations and 
NGOs working along the Western Balkan 
Route and Greece, documenting violations 
at borders directed towards people on 
the move. The partners have a common 
website database, used as a platform to 
collate testimonies of illegal pushbacks 
which are gathered through interviews.

METHODOLOGY

The methodological process for these 
interviews leverages the close social 
contact that we have as independent 
volunteers with refugees and migrants to 
monitor pushbacks at multiple borders. 
When individuals return with significant 
injuries or stories of abuse, one of our 
violence reporting volunteers will sit 
down with them to collect their testimony. 
Although the testimony collection itself 
is typically with a group no larger than 
five persons, the pushback groups which 
they represent can exceed 50 persons. 
We have a standardised framework for 
our interview structure which blends the 
collection of hard data (dates, geo-lo-
cations, officer descriptions, photos of 
injuries/medical reports, etc.) with open 
narratives of the abuse. 

1 BVMN is a network of watchdog organisations active in the Balkans, Greece, Turkey, Poland and France, 
including Rigardu, Mobile Info Team, Collective Aid, Blindspots, I Have Rights, Center for Legal Aid, Mission 
Wings. Legal Centre Lesvos, We Are Monitoring, InfoPark, Human Rights Observers and Calais Food Collective.

TERMINOLOGY

The term pushback is a key component 
of the situation that unfolded along the EU 
borders (Hungary and Croatia) with Serbia 
in 2016, after the closure of the Balkan

Route. Pushback describes the informal 
expulsion (without due process) of an 
individual or group to another country. This 
lies in contrast to the term “deportation”, 
which is conducted in a legal framework. 
Pushbacks have become an important, if 
unofficial, part of the migration regime of 
EU countries and elsewhere.

ABBREVIATIONS

BiH - Bosnia and Herzegovina 
HRV - Croatia 
SRB - Serbia 
SLO - Slovenia
ROM - Romania
HUN - Hungary
AUT - Austria
MNK - North Macedonia 
GRC - Greece
BGR - Bulgaria
TUR - Turkey
EU - European Union

Methodology and Terminology
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Executive summary

This report gathers updates from the 
month of January and brings together first-
hand testimonies and observations from a 
range of countries in Europe to look at the 
way states and other actors are affecting 
systemic violence towards people crossing 
borders. Updates come from the different 
Member Organisations of BVMN, as well as 
borderline-europe. 

This month, we regret having to report on 
another death inside the Lipa Temporary 
Reception Centre (TRC), just some days 
after Mukter Hossain lost his life in the faci-
lity, both of them while under the supposed 
care of the state. The two deaths are an 
extremely concerning sign of the autho-
rities’ negligence and the inadequate 
structure and services of the centre. More 
than anything, they illustrate the disregard 
for the lives of people on the move, who 
continue to experience daily violence at 
and within the borders of European states. 
In January, the conditions in the Lipa TRC 
became even more dire due to the power 
cuts resulting from the extremely cold 
temperatures, which are made more 
dangerous by the intentional remoteness 
of the facility. In the midst of the arrival of 
Frontex in the country - with 100 officers 
deployed since the start of the implemen-
tation of the agreement -, EU priorities 
in the region continue to be clear: more 
externalisation and migration deterrence, 
less protection and accountability. 

All across Europe, the lack of an adequate 
state response in the face of people on 
the move’s - and other unhoused indivi-
duals and communities - exposure to the 
elements shows its most dangerous side 

during the winter. In Serbia, record-brea-
king temperatures resulted in 11 municipa-
lities entering a state of emergency, with 
multiple power outages and disruption of 
basic services. The extreme winter condi-
tions compounded the hardship of many 
people on the move in the country, espe-
cially those staying in makeshift camps, 
worsening pre-existing medical issues 
and further endangering lives. In Northern 
France, the activation of the so-called 
Plan Grand Froid in the region has exposed 
the shortcomings of the government’s 
response, as the capacity of the shelters 
made available remained extremely insu-
fficient and the access to those, highly 
restricted. The implementation of the 
policy remained deeply embedded within 
a broader regime of surveillance, control, 
and intimidation, often discouraging many 
from seeking shelter during dangerous 
winter months. While protection avenues 
remain scarce, public resources continue 
to be poured into violent deterrence. Thus, 
the next stage of the eviction of the largest 
informal living site in Calais (“Hospital”) 
took place in January. Around 430 people 
were forced to leave, and at least 20 people 
were arrested. This large-scale opera-
tion lasted several hours and resulted in 
the seizure of a vast amount of personal 
belongings, including over 100 tents. 

Meanwhile, in Greece, we focus on the 
increasing normalisation of border violence 
in politicians’ public discourse. As we move 
away from the systematic public denial of 
the occurrence of pushbacks towards open 
calls for the legalisation of the practice, we 
witness a deeply concerning narrative shift 
that seems to quickly expand the limits of 
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Executive summary

what’s admissible. In this context, Greek 
government officials also join the club of EU 
states pushing for the creation of so-called 
“Return Hubs” in third-countries, further 
signaling an erosion of previous societal 
and political rules requiring (at least) the 
maintenance of a sort of facade in rela-
tion to some human rights standards. The 
impact of these discourses and policies is 
far from symbolic and continues to be felt 
across the country. Six more people have 
died in the Aegean this month and many 
more remain missing. Furthermore, on 
Samos, residents of the Closed-Contro-
lled Access Centre (CCAC) keep reporting 
issues with the hygiene, hot water provision 
and access to health care in the facility, as 
well as delays in their asylum process often 
linked to a lack of available interpretation. 

Lastly, we look at the Italian coasts, where 
over 1,000 people have likely lost their lives 
at sea this month, as Cyclone Harry raged 
across the region, followed by a thundering 
silence from government and society. Thus, 
the Mediterranean mass grave continues 
to grow, while pushbacks and the crimina-
lisation of civil search and rescue remain 
policy. This month, the vessel Solidaire was 
assigned to a distant port after rescuing 
33 people, resulting in the loss of valua-
ble time which could have been used for 
further rescues. Moreover, the Sea Watch 5 
was detained and forced to pay a fine after 
another rescue, for failure to comply with 
the obligation to communicate with the 
so-called Libyan coast guard. The struggle 
for justice, protection and accountability 
is carried out in many fronts, while three 
civilian vessels managed to rescue 200 
people in distress at sea, the case against 

six Italian officers accused of causing a 
shipwreck that killed 94 people in 2023 
started, several search and rescue organi-
sations together with 65 survivors as joint 
litigants. 
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Bosnia - Herzegovina

New arrivals and population

According to UNHCR, more than 12,600 
people entered Bosnia-Herzegovina for the 
first time between January and November, 
2025, and there were 1,392 irregular arrivals 
registered in December - these ones may 
reflect some people entering several times. 
Whilst about three quarters of all those 
people reportedly showed the intention to 
apply for asylum in Bosnia, only about 175 
people (about 2%) did. Furthermore, only 
6 people were granted refugee status in 
the country in all of 2025. The processing 
speed of asylum applications remained 
extremely low, as did the approval rate, 
thus raising serious concerns about the 
effective access to protection for people 
on the move, through the very few availa-
ble channels. 

With the beginning of the new year, in 
January, between 900 and 1,110 people were 
registered by IOM in Temporary Reception 
Centres (TRCs) in Bosnia Herzegovina, 
mainly from Afghanistan, Sudan, Egypt and 
Morocco. Of the total, around 11% were repor-
tedly Unaccompanied Asylum-Seeking 
Children (UASC). Another 11% were families 
and single women. This month there has 
also been a slight increase in the number of 
young adults (18-21 yo), from 9% to 13%. 

In the Una Sana Canton, IOM registered 
up to 350 new arrivals and the population 
of the Lipa TRC oscillated between 350 
and 550 people. Even though the number 
of people residing in the family zone is not 
shared by the authorities, inhabitants of the 
facility report a fluctuating average of 30 
people in families and around 40 UASC. As 

border crossing attempts and pushbacks 
remain frequent, these numbers change 
on a daily basis. 

Another person dies in the Lipa TRC

In December, we wrote about the death 
of Mukter Hossain in the Lipa TRC, after the 
authorities of the facility repeatedly igno-
red calls for urgent medical assistance. 
Some days later, another person, Alimamy 
Alusine Jalloh, died inside that camp on 
December 27th. The episode has been 
reported by residents of the facility. The 
27-year-old man from Sierra Leone most 
likely died of natural causes. SOS Balkan 
route is organizing his burial and funeral in 
Bihać, in February. In this occasion, another 
three gravestones will be installed at the 
cemetery in the place where three people 
were previously buried after losing their life 
at the Bosnian-Croatian border. 

On January 27th, a commemoration for 
the people on the move who had drowned 
in the river Drina took place on the other 
side of the Bosnian-Serbian border in 
Loznica (Serbia). Members of civil society 
and activists from Serbia and Bosnia, as 
well as some local and European NGOs 
reunited at the city’s cemeteries to cele-
brate the memories of those who lost their 
lives attempting to reach Bosnia-Herzego-
vina from Serbia in the last year.

Conditions in the Lipa TRC

The two deaths that happened within 
days from each other are an alarming 
sign of the authorities’ negligence and the 
inadequate structure and services of the 

https://data.unhcr.org/es/documents/download/120525
https://data.unhcr.org/es/documents/download/120525
https://reliefweb.int/report/bosnia-and-herzegovina/unhcr-bosnia-and-herzegovina-monthly-report-december-2025
https://bih.iom.int/data-and-resources
https://bih.iom.int/data-and-resources
https://borderviolence.eu/reports/bvmn-monthly-report-december-2025
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centre. It has been reported constantly that 
the Lipa TRC lacks consistent and reliable 
access to medical assistance. This makes 
it very difficult for people to receive neces-
sary help for pre-existing health issues 
or sudden and worsening conditions, to 
prevent illnesses and death. 

Furthermore, this month, the Lipa TRC 
experienced power cuts during the coldest 
days in early January. This resulted in a 
lack of heating in the room containers, as 
well as in the common spaces, such as 
the dining hall. The power cuts reportedly 
lasted overnight. In those cases, residents 
of the facility were just advised to stay 
indoors. The cold drastically worsened the 
living conditions in the centre, creating 
a real life threat for those living in it. The 
temperature in Lipa reached -10 degrees 
Celsius, in January, while the snow was 
50-100 cm high. 

Occasionally, it has been impossible or 
extremely difficult to reach the facility due 
to the high snow and frozen roads, which 
posed a danger for organizations provi-
ding services inside the camp. Importantly, 
these obstacles and extreme exposure are 
the direct result of the isolated and remote 
location of the Lipa TRC. In other words, 
the main problem is the general inacces-
sibility of the infrastructure, designated to 
isolate people on the move, rather than 
the cold itself. In this context, people on the 
move report insufficient provision of winter 
clothes and the need to rely on unofficial 
humanitarian support outside the camp. 

Pushbacks and border violence

Violent pushpacks continue to be routine 
at the Bosnian-Croatian border. People on 
the move keep reporting violations at the 
hands of state authorities and showing 
them on their bodies and personal belon-
gings (broken phones, ripped jackets…). 
The BVMN December report highlighted 
the preventable loss of life of people along 
the rivers in the border regions. 

In January, people continued sharing 
with the Collective Aid team that they 
were, often repeatedly in short periods of 
time, pushed back by Croatian authorities: 
being beaten and stripped of their clothes 
and then forced to cross the ice-cold river 
back to Bosnia. Among them, many are 
without proper shoes, and walking around 
the snow in slippers. Thus, the effects of 
pushbacks are observed daily by support 
actors, as people come back from crossing 
attempts stopped by the authorities’ illegal 
but systematic practices. This month, SOS 
Solidarity Line also reported two violent 
group pushbacks at the northern border 
with Croatia. Both of them included unac-
companied minors, four, in one of the 
groups, and 11 in the other. Still, the stories 
we hear also speak about perseverance 
and determination, and the hope for a 
better life beyond the Croatian border.

Update on Frontex deployment

The deployment of Frontex in the country, 
included in the last BVMN Monthly Report, 
continued in January. A total of 100 officers 
of the European agency have arrived in 
Bosnia-Herzegovina since the start of the 

https://borderviolence.eu/reports/bvmn-monthly-report-december-2025
https://borderviolence.eu/reports/bvmn-monthly-report-december-2025
https://www.infomigrants.net/en/post/67925/100-frontex-officers-arrive-in-bosnia-to-boost-border-patrols
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implementation of the agreement with the 
Western Balkan country. In January, its cars 
and personnel were seen at the eastern 
border with Serbia and in the northern 
area close to Croatia – Kostela –, signalling 
the full operativity of the agency. Frontex 
presence has been observed accompa-
nied by Bosnian police and border guards, 
in joint operation with the military and 
with Italian and Croatian police. Moreover 
their cars are present at the border cros-
sing stations. The arrival of the European 
agency constitutes a further step in the 
militarisation and securitisation of the 
borders in the region, a move in line with 
the institutional primacy of surveillance 
and impunity over protection and respect 
for human rights. As pushbacks continue 
to take place on a regular basis in the area, 
the presence of Frontex (and their praises 
of and contributions to the decrease in the 
number of irregular crossings) only signals 
the role of the EU as a direct accomplice of 
this unlawful return practice.

The presence of Frontex is a clear sign 
of the continuous externalization of the EU 
borders into Bosnia-Herzegovina and other 
countries in the region. As the EU keeps 
working on a Deportation Regulation, with 
huge potential effects in the definition of 
the role of third countries, like Bosnia, it’s 
essential to monitor the changes in the 
Western Balkan country, and its effects on 
the lives of people on the move. 

Tension and police crackdown in the 
Blažuj TRC

The end of 2025 and the beginning of 
2026 have been marked by unrest and 

tension in the Blažuj Temporary Recep-
tion Center (TRC), where a Federal Police 
Administration’s operation to combat 
“criminal acts related to illegal migration 
and organized crime” took place. A coordi-
nated action between Christmas and New 
Year’s, in which multiple police and security 
organizations worked together, marks the 
beginning of what they announced to be 
intensified and coordinated efforts in the 
area. In this context, people on the move 
with no other alternative but to reside in 
the Blažuj camp have become scapegoats 
of these police crackdowns. 

This comes at a time when calls from local 
people for the relocation of the men’s camp 
have also become more visible, based on 
complaints about fights, trash and public 
drunkenness. In the absence of effective 
pathways to residence, housing, income, 
and other basic needs, the empty-worded 
aim for the improvement of social cohe-
sion - included in the documents related 
to the allocation of 13,5 million euro by 
the EU to Bosnia-Herzegovina to support 
“locally owned migration management” - 
becomes a facade for the actual push for 
more securitisation.

Transition of responsibilities from IOM 
to state authorities continues

The transition of management from the 
IOM to the government of Bosnia-Herzego-
vina of the three TRCs in the country conti-
nues, with an evident lack of transparency. 
In the process, the cutting of resources 
also seems evident, with the closure of 
the Borići TRC (Bihać) in September 2025 
and the plans to close down the facility in 

https://www.infomigrants.net/en/post/69258/frontex-irregular-border-crossings-into-eu-drop-by-25-percent-in-2025
https://n1info.ba/crna-hronika/fup-proveo-akciju-obruc-u-migrantskom-kampu-blazuj-jedna-osoba-uhapsena-pronadjena-droga/
https://n1info.ba/crna-hronika/fup-proveo-akciju-obruc-u-migrantskom-kampu-blazuj-jedna-osoba-uhapsena-pronadjena-droga/
https://n1info.ba/vijesti/nova-pravila-eu-mogla-bi-dodatno-opteretiti-bih-ocekuje-li-nas-nova-migrantska-kriza/
https://www.eeas.europa.eu/delegations/bosnia-and-herzegovina/eu-allocates-eur-135-million-support-locally-owned-migration-management-bosnia-and-herzegovina_en
https://www.eeas.europa.eu/delegations/bosnia-and-herzegovina/eu-allocates-eur-135-million-support-locally-owned-migration-management-bosnia-and-herzegovina_en
https://www.eeas.europa.eu/delegations/bosnia-and-herzegovina/eu-allocates-eur-135-million-support-locally-owned-migration-management-bosnia-and-herzegovina_en
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Ušivak in February 2026, which will leave 
only two operative TRCs remaining. 

The decision to transfer the management 
stems from 2021, when the IOM observed a 
stabilization of the numbers of people on 
the move in BiH. In their 2022-2025 strategy 
report, the IOM mentions they are progres-
sively shifting from ‘emergency assistance 
to a state-owned migration response, 
and a focus on long-term migration 
governance’.

The consequences of this transition are 
to be seen. The transition to local mana-
gement could, if implemented well, lead 
to improved living and asylum conditions, 
including accessible and suitable medical 
and legal support. However, experience 
shows effective protection and dignified 
living conditions tend to come last in the 
list of uses of funds related to migration. 
Moreover, Amnesty International states 
that between 2018-2021 systemic and insti-
tutional deficiencies in Bosnia-Herzegovina 
migration management led to a situation 
in which state authorities ‘struggled to 
provide adequate reception conditions 
and other assistance to the people in need 
and failed to cooperate to find systemic 
solutions for reception and ensure effec-
tive access to asylum procedures’. Thus, 
there is a need to closely monitor whether 
the country’s agencies are able to uphold 
international law and human rights when 
the transition is complete.

https://bih.iom.int/sites/g/files/tmzbdl1076/files/inline-files/iom-country-strategy-eng_0.pdf
https://bih.iom.int/sites/g/files/tmzbdl1076/files/inline-files/iom-country-strategy-eng_0.pdf
https://www.amnesty.org/en/wp-content/uploads/2021/10/EUR6348842021ENGLISH.pdf
https://www.amnesty.org/en/wp-content/uploads/2021/10/EUR6348842021ENGLISH.pdf
https://jpia.princeton.edu/news/government-ready-take-lead-transition-migration-management-bosnia-and-herzegovina
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Serbia

Record-breaking winter conditions 
increase hardships

January’s extreme winter weather brou-
ght sharp drops in temperature, heavy 
snowfall, and strong winds, leading to a 
state of emergency in 11 municipalities 
across Serbia. The country experienced 
nationwide outages, severe disruption to 
heating and water supplies, and restricted 
access to essential services and transport. 
The harsh edges of Serbian winter were felt 
most by people on the move whose expo-
sure made already difficult journeys more 
dangerous.

Migration through Serbia has been syste-
matically hidden following 2023, when a 
series of shootings triggered a special mili-
tary operation along the northern borders 
with Hungary and Croatia. This operation 
forcibly displaced migrating communities, 
destroyed informal settlements and led to 
the closure of official transit centres north 
of Belgrade, which had previously sat at exit 
points of the country. Since then, migratory 
patterns have shifted, forcing people to rely 
on invisible routes through Serbia. Without 
any “legitimate” spaces left, individuals 
have been pushed into smaller informal 
settlements often controlled by smugglers. 
Scarce resources between organisations 
on the ground often hinder efforts to map 
these new routes, leaving many journeys 
undocumented and people unsupported. 
We have received reports from Italian 
organisations this month which suggest 
women travelling from Africa have been 
trafficked through Serbia without detection 
or organisations on the ground having any 
knowledge of these networks.

In the absence of formal living sites, 
people endured the record-breaking 
winter in makeshift shelters. Environmen-
tal exposure in these settlements created 
inhumane conditions: groups huddled 
around small fires for warmth, overcrowded 
sleeping areas, and reliance on melting 
snow for dirty drinking water. Prolonged icy 
and wet conditions caused serious health 
complications, including frostbite, worse-
ning injuries from excessive walking, and 
untreated wounds from police brutality or 
war. We met one boy who had broken his 
foot on the Hungarian border but, due to 
fear of police and freezing temperatures, 
continued to walk to Serbia with his injury 
untreated. Whilst warmer temperatures 
later in the month eased hardships for 
most people in Serbia, struggles for people 
on the move persisted.  

Administrative violence compounds 
pushbacks and displacement

Increasingly, violence in Serbia mani-
fests through bureaucratic mechanisms 
that obscure rights and enforce exclusion. 
Deportation orders are often issued in 
Serbian Cyrillic, with no translation, leaving 
people unable to understand instruc-
tions. One group reported being given a 
30-day order to leave the country with a 
two-year ban, but the language barrier 
meant the document was incomprehen-
sible. In another case, a minor with frost-
bite was denied treatment and whilst one 
hospital refused care because he was a 
minor, another refused due to a lack of 
proof of underage status. We see similar 
bureaucratic mechanisms operate on the 
international system where, for instance, 

https://n1info.rs/english/news/state-of-emergency-in-11-municipalities-across-serbia-due-to-snow-some-places-without-electricity/
https://www.collectiveaidngo.org/blog/2023/11/16/updates-from-ground-special-operation-in-northern-serbia
https://www.collectiveaidngo.org/blog/2023/11/16/updates-from-ground-special-operation-in-northern-serbia
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deportations from Pakistan to Afghanis-
tan have left individuals without national 
identity cards (The Tazkira), stateless and 
denied international protections.

Meanwhile, Serbia continues to prove 
itself as a key figure in systematic breaches 
of international law. In the northern border, 
for example, state authorities cooperate 
with Hungarian officers undertaking ille-
gal pushbacks. Accounts describe mass 
expulsions by Hungarian authorities 
followed by Serbian police transport in 
windowless vehicles for six-hour journeys 
from the north of Serbia to the reception 
facility in Preševo, in the south. 

Transit centres operate using architectu-
res of violences, where people are confined 
for months at a time. Reattempts to cross 
borders are costly, often requiring taxi jour-
neys from isolated towns at inflated prices 
exceeding $100. These practices reveal 
the truth of Serbia’s border regime, where 
violence is embedded not only in physical 
force but in the structures of confinement 
and economic exploitation. Importantly, 
Serbia’s border regime must be understood 
within broader power structures in the EU and 
beyond. Evidence shows that much of the 
“dirty work” of so-called “migration mana-
gement” is externalised and outsourced 
by Western powers. Serbia’s role is further 
revealed through obscured mechanisms 
of bureaucratic violence which embed 
exclusion and harm within broader archi-
tectures of asylum control. These structural 
violences are not incidental but integral to 
the functioning of Europe’s border regime, 
where forces erasing rights and protections 
converge to harm people on the move.

Serbia

https://www.ohchr.org/en/press-releases/2025/08/un-experts-sound-alarm-looming-deportations-afghans-pakistan
https://www.ohchr.org/en/press-releases/2025/08/un-experts-sound-alarm-looming-deportations-afghans-pakistan
https://seap.nationalityforall.org/digital-id/regional-overview/south-asia/afghanistan/
https://seap.nationalityforall.org/digital-id/regional-overview/south-asia/afghanistan/
https://seap.nationalityforall.org/digital-id/regional-overview/south-asia/afghanistan/
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Renewed talks of Return Hubs by 
Greek Minister of Asylum 

The newest and perhaps most deranged 
theme in EU migration policy is that of 
“return hubs”, dominating the discourse of 
the year so far. On January 22nd, in Nicosia, 
the Greek Minister of Asylum, Thanos Plevris 
and his Deputy Sevi Voloudaki, joined EU 
talks on return hubs outside of Europe. 
They presented Greece as a success-
story, an expert in this field, having been 
on the front lines of EU migration policy 
since 2015, despite the egregious crimes 
that the Greek Coast Guard has commit-
ted. With the EU Deportation Regulation in 
motion, states including Greece, Germany, 
Austria, The Netherlands and Denmark 
are eagerly preparing by speculating the 
opening of “return hubs” outside of Europe. 
These hubs would require EU funding to 
the countries in question - Uganda and 
Egypt, popular choices at the moment -, to 
operate detention centres to hold people 
on the move and attempt to prevent them 
from crossing further. This leans on the 
notion of so-called “safe third countries”, 
states which would allegedly be safe as 
a deportation destination for  people of 
certain nationalities - even when these 
people have no connection to those coun-
tries whatsoever. For instance, politicians 
such as Plevris have stated that Suda-
nese people would be safe if deported to 
Chad or Egypt, with no consideration of 
individuals’ personal circumstances. Of 
course, such assertions hold no basis in 
law nor reality. These return hubs - alre-
ady attempted by countries like Italy in 
their deal with Albania - would constitute 
a massive step in the externalisation of EU 

migration policy, in yet another attempt to 
circumvent the human rights obligations 
that all EU states have agreed to, in both 
the European Convention on Human Rights 
and the EU Charter of Fundamental Rights. 
From a legal perspective, if the EU is funding 
these states and building their capacity to 
detain people on the move, the triggering 
of extraterritorial obligations (ETOs) is not 
out of the question. 

New law further criminalising civil 
society in Greece

On December 30th, the Greek Ministry 
of Migration and Asylum published a new 
draft law introducing measures on legal 
migration as well as penalties for the facili-
tation of illegal entry, stay or exit. Following 
a period of public consultation and Parlia-
mentary negotiations on the proposal in 
January, the Greek Parliament passed the 
proposal into law on February 5th.

The law introduces measures which 
largely aim to facilitate legal migration 
by easing bureaucratic procedures, in 
line with “the real needs of the [Greek] 
economy”. On the one hand, this includes 
the automatic renewal of some categories 
of residence permits (RPs), a minimum 
validity period of 2 years for every RP to 
avoid issues related to administrative 
delays in delivery, and the creation of 
new categories of visas for highly skilled 
workers. On the other hand, the final text 
also restricts legal pathways by abolishing 
the possibility for third country nationals 
who entered Greece as unaccompanied 
minors and completed at least 3 grades 
of secondary education in a Greek school 

Greece

https://tomanifesto.gr/h-ellada-apokta-komviko-rolo-stis-epistrofes-metanastwn-230921
https://tomanifesto.gr/h-ellada-apokta-komviko-rolo-stis-epistrofes-metanastwn-230921
https://www.opengov.gr/immigration/?p=2000
https://www.opengov.gr/immigration/?p=2000
https://migration.gov.gr/en/psifistike-kata-pleiopsifia-apo-ti-voyli-to-schedio-nomoy-proothisi-politikon-nomimis-metanasteysis/
https://migration.gov.gr/en/psifistike-kata-pleiopsifia-apo-ti-voyli-to-schedio-nomoy-proothisi-politikon-nomimis-metanasteysis/
https://migration.gov.gr/en/psifistike-kata-pleiopsifia-apo-ti-voyli-to-schedio-nomoy-proothisi-politikon-nomimis-metanasteysis/
https://www.hellenicparliament.gr/UserFiles/bcc26661-143b-4f2d-8916-0e0e66ba4c50/13200533.pdf
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before turning 23 to regularise their stay 
by obtaining a 10-year RP. The law seeks 
to promote bilateral cooperation with 
third countries to facilitate both the legal 
entry of workers to Greece, and the return 
of undocumented third country nationals. 
The law also includes a provision enabling 
the suspension of a prison sentence for 
third country nationals, “on condition of 
their removal from the Greek territory”, 
again reaffirming the Ministry’s emphasis 
on deportation. Pending removal, third 
country nationals would be transferred 
from prison to detention in pre-removal 
detention centres, the time in which would 
not count towards their sentence. 

In addition, the new law introduces a 
strict criminalisation framework for NGOs 
and individuals providing support to 
people on the move in Greece. Among 
other measures, the law  increases penal-
ties for the facilitation of illegal entry, stay 
or exit, and makes facilitation in the course 
of conducting professional activities, or as 
a member of an organisation registered 
on the Greek NGO Registry, an aggravating 
circumstance. In the case of facilitation of 
illegal stay and refusal to provide official 
documents, the offence is converted into a 
felony for NGOs on the Registry, punishable 
by up to 10 years of imprisonment and fines 
of tens of thousands of euros. Furthermore, 
the law provides that if the offense is alle-
gedly perpetrated by a member of an NGO 
registered on the Greek NGO Registry, the 
mere initiation of criminal prosecution — 
without any requirement of a conviction 
— may result in the removal of the entire 
organisation from the Registry by order 
of the Ministry of Migration and Asylum. 

Similarly, if the alleged perpetrator is a 
third country national, they are at risk of 
having their residence permit revoked or 
its renewal rejected, thereby destroying the 
very concept of presumption of innocence. 

The law has been widely condemned. 
Nearly 80 civil society organisations 
expressed concern over its disproportio-
nate nature and denounced the move as 
part of an ongoing ministerial effort to inti-
midate civil society which has also contri-
buted to increasing  stigmatisation around 
humanitarian work.

The Greek Ombudsman also raised 
serious concerns regarding the new law, 
describing the penalties as disproportio-
nate, and the meaning of the term “faci-
litate” as too broad and subject to various 
and different types of interpretation. In 
addition, the Ombudsman claimed that 
the law goes in “the opposite direction” 
to European Commission’s guidance 
providing that humanitarian assistance 
should not be criminalised, and instead 
“equat[es] [NGOs’] actions with those who 
assist for profit or in an organised manner”. 
Importantly, the Ombudsman also highli-
ghts that the criminalisation of facilitation 
of entry and exit goes against the Geneva 
Convention which provides that States 
shall not sanction refugees for entering 
and residing illegally on the territory of a 
State party.

Official narratives and the erosion of 
the rule of law

The negotiations surrounding the adop-
tion of the new law took place against a 

https://migration.gov.gr/en/psifistike-kata-pleiopsifia-apo-ti-voyli-to-schedio-nomoy-proothisi-politikon-nomimis-metanasteysis/
https://rsaegean.org/en/greece-ngo-work-a-punishable-offence/
https://www.hrw.org/news/2026/01/29/greek-immigration-bill-demonizes-civil-society
https://www.synigoros.gr/el/category/default/post/sxolia-or-sxedio-nomoy-gia-th-metanasteysh
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020XC1001(01)
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backdrop of increasingly hostile anti-mi-
gration narratives which also threaten to 
undermine the rule of law. On December 
1st, during a media interview, Plevris was 
asked about accusations of pushbacks, 
and claimed that “our job is to guard the 
borders from illegal immigrants, from ille-
gal immigration. We will do everything to 
protect our borders and protect Greek citi-
zens”. As included in the BVMN December 
Monthly Report, later in the month, Greek 
Health Minister Georgiadis explained 
that he aligns himself “with the European 
forces that are asking us to reconsider 
whether pushbacks are illegal”. He also 
added that “the moment this idea [push-
backs] was banned, the conditions were 
different; now they are not”. The Minis-
ter’s statements were made within the 
framework of controversial publications 
he had previously written on X concerning 
Amnesty International and the Internatio-
nal Court of Justice, where he was claiming 
that both were “irrelevant, left-dominated 
entities”. This perspective was shared by 
Plevris who argued that many European 
and international courts’ rulings reflected 
“left-wing ideological hegemony”, with 
an “anti-Western, anti-European” pers-
pective. In addition to posing a serious 
threat to the rule of law and the inaliena-
ble character of the most basic human 
rights, those claims display a gradual shift 
in position by the Greek authorities, who 
have always been categorically denying 
involvement in pushbacks.

These statements must also be taken 
into consideration against the broader 
background of a push within the Council 
of Europe to reinterpret the rights and 

entitlements stemming from the European 
Convention on Human Rights, including to 
facilitate the expulsion and return of third 
country nationals.

Deaths in the Aegean

The first month of 2026 has been and gone, 
and along with it, any optimism that this 
year might be safer for people on the move. 
At least six people have lost their lives due 
to the perilous journeys forced upon them 
by inhumane Greek migration policies. We 
note the pattern of disproportionate death 
and suffering affecting children travelling 
across the Aegean Sea, highlighting the 
increased exposure to danger that they 
face during these deathly journeys. 

Below is a description of the five known 
incidents leading to deaths. 

January 8th. Samos

The Greek Coast Guard found the body 
of a seven-year old Sudanese girl off 
the Greek island of Samos. Her mother 
identified her by the clothes she was 
wearing, and reported that she had fallen 
out of the boat into freezing water in late 
December, near the island of Farmakonisi.

January 10th. Dikili

According to the Turkish Coast Guard, 
a boat sank off the coast of Turkey, thirty-
seven people were then rescued from a 
rubber dinghy near Dikili. One person died, 
and seven others remain missing. 

https://migration.gov.gr/en/th-pleyris-ston-skai-ta-sklira-metra-apodidoyn-meiomenes-roes-kata-50/
https://borderviolence.eu/reports/bvmn-monthly-report-december-2025
https://borderviolence.eu/reports/bvmn-monthly-report-december-2025
https://in-cyprus.philenews.com/international/greek-minister-georgiadis-calls-for-legalising-migrant-pushbacks/
https://greekcitytimes.com/2025/12/29/greek-ministers-criticize-international-courts-amnesty/
https://x.com/thanosplevris/status/2005328011487539594
https://rsaegean.org/en/official-reactions-and-positions-on-push-backs-a-timeline/
https://rm.coe.int/informal-ministerial-conference-10-december-2025-conclusions/488029b843
https://rm.coe.int/informal-ministerial-conference-10-december-2025-conclusions/488029b843
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January 16th. Rhodes

The Greek Coast Guard located the 
body of a person on the move in the land 
area of Gennadi beach, Rhodes. Later, 
Hellenic Police officers identified 33 people, 
including eight men, 12 women and 13 
children in the wider land area. 

January 18th. Farmakonisi

The Greek Coast identified 35 people on 
the move on land consisting of 27 men, five 
women, and three children. One woman 
and one child, both Somali nationals, 
required immediate medical treatment, 
and were transferred to the General 
Hospital of Rhodes by helicopter. The 
woman passed away in hospital and the 
child remains hospitalised in the Pediatric 
Clinic accompanied by their father. The 
remaining people were transported to the 
Closed-Controlled Access Centre (CCAC) 
in Leros.

January 24th. Ikaria

A shipwreck occurred off the island of 
Ikaria. The Greek Coast Guard initiated an 
operation involving a patrol vessel, a patrol 
boat, a private vessel, and a Hellenic Air 
Force helicopter. 50 people were rescued, 
three remain missing, and two were found 
dead. The deceased were a woman and a 
four-year old boy.

Apprehensions and Interceptions by 
the Turkish authorities

This month has seen continued efforts 
by the Turkish Coast Guard and Police to 
engage in apprehensions that prevent 
many people on the move from reaching 
their destination of the Greek Islands. In 
perpetrating these apprehensions, the 
Turkish authorities aggressively intercept 
and tow boats in practices professionally 
coded as “prevention of departure”. The 
institutional violence doesn’t stop there, 
as upon either interception or rescue from 
Greek pushbacks, people on the move 
are subsequently arrested and detained 
in Turkish prisons where they are threa-
tened with deportation to their country of 
origin should they attempt to leave the 
country again. 

According to our monitoring at Collec-
tive Aid, over 1,000 people were prevented 
from applying for international protection 
in Greece this last month. The UNHCR 
(UNHCR) reported that 368 people arrived 
on Lesvos in January, with 1,222 people 
overall arriving in Greece via the Aegean 
Sea. These figures demonstrate the impact 
that apprehensions by Turkish authorities 
have on Aegean crossings. When one 
factors in those who have lost their lives or 
are missing at sea, the number of arrivals in 
Lesvos alone should have been more than 
double what it was. This can be explained 
by the lethal combination of pushbacks by 
the Greek Coast Guard, interceptions by 
the Turkish Coast Guard, and the stormy 
weather conditions that winter brings to 
the Aegean, and that people are forced 
into due to the lack of safe passage. 

https://e-erim.ief.hr/pojam/p-pulbek-p?locale=en
https://data.unhcr.org/en/situations/europe-sea-arrivals/location/24489?fbclid=IwAR2f2o0
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Samos

Procedural delays and irregularities 

In January, multiple clients of I Have 
Rights reported no or limited interpreting 
available in the Samos CCAC in various 
languages. The languages reported to I 
Have Rights were Tigrinya, Amharic, Krio 
and Wolof, but it is noted that availability 
and standard of interpreting has been a 
persistent issue at the Samos CCAC for 
years. Provisions for interpreting are laid 
out in articles 8 and 14 of the 2013/3 recast 
Asylum Procedure Directive. The lack of 
adequate interpreting is causing long 
delays for people and short notice cance-
llation of asylum interviews. Additionally, 
multiple people have reported agreeing to 
conduct their interviews in languages that 
are not their language of choice. 

Meanwhile, problems with the issuing of 
fingerprint appointments also continued 
at the Samos CCAC. I Have Rights has 
heard accounts that the camp authorities 
are attributing these delays to individuals 
remaining in the camp after being granted 
asylum. More concerningly, we have recei-
ved reports from two people that camp 
authorities are making fingerprint appoint-
ments conditional: people are reportedly 
being coerced to report back the location 
of other recognised refugees in the CCAC, 
suspected of having remained in the camp 
beyond the 30 days grace period.

Updates on conditions in the Samos 
CCAC 

At the start of 2026 there were 1,701 

people held in the Samos CCAC, amoun-
ting to a 83% occupancy rate, based on 
the actual CCAC capacity of 2,042 people. 
This number differs from the official, and 
arbitrarily adjusted, capacity of the CCAC, 
set at 3,664. This extra capacity was 
“added” in 2023 without any adjustments 
to the infrastructure of the facility. Over the 
course of January the number of people 
held in the Samos CCAC increased to 1,734 
people - 85% of the actual capacity of the 
facility. Over 200 people arrived in Samos 
during this month. 

In January, the undignified conditions in 
the camp were raised by multiple clients 
of I Have Rights. Six people reported extre-
mely poor sanitation in the facility, with 
one person stating that: “the environment 
is really disgusting, nothing clean and the 
bathroom is terrible. Not even an environ-
ment for animals”. Over the month, issues 
related to the availability and consistency 
of hot water were raised by four clients, 
including parents with young children and 
people with disabilities. The Samos CCAC is 
not connected to the central water system 
and water must be brought to the facility 
on a daily basis by a truck. As a result, 
water tends to only be available for four to 
seven hours a day.

Furthermore, conditions in the contai-
ners remained a major issue, with multi-
ple clients reporting on the extremely low 
hygiene standards. Three clients described 
having cockroaches in their containers. 
Issues with the availability and access of 
beds were also raised by two clients. One 
of them, a pregnant woman, reported to 
her caseworker at I Have Rights “I don’t 
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sleep on my bed because it is very small. I 
am pregnant, so sometimes I need space 
to move around, and it hurts. That’s why 
we put something, a foam, on the ground 
because the bed is small, and it hurts to turn 
around.” The inadequate conditions in the 
containers and other living spaces in the 
Samos CCAC have been documented by 
I Have Rights and other civil society actors 
for years yet, despite these interventions, 
the sanitary and hygiene standards of the 
facility remain poor. 

Meanwhile, the standard and availabi-
lity of health care in the CCAC remained 
another source of concern in January. 
Multiple clients reported ongoing health 
issues that were not being treated at the 
CCAC or were not provided adequate 
healthcare when they attended the 
Samos Hospital in Vathy. Despite a relative 
increase, over recent years, of the size of 
the medical team in the Samos CCAC, 
issues with health care provision persist. 
One client described severe pain and 
numbness in their arm, despite asking for 
both a visit from the doctor and an ambu-
lance, no actions were taken. In a sepa-
rate incident, a client reported ongoing 
concerns about the health of their young 
child, whose medical issues were not being 
treated and medication not provided. 

The Samos CCAC currently has one 
nurse and two part-time doctors, cove-
ring a population of approximately 1,700 
people. The limited and inadequate 
access to health care in the facility has 
been raised consistently by I have Rights 
and other actors in Samos over multiple 
years. Exacerbating these issues are wider 

concerns regarding the staffing of the 
Samos hospital. In January, local media 
reported that multiple vacancies at the 
hospital are currently not being met. This 
is likely to create further barriers to access 
health care for people held at the Samos 
CCAC, in the wider context of the long-
term structural issues in the Greek public 
health system. 

Cash Assistance payments

The conditions of people held in the Samos 
CCAC are exacerbated by the long-term 
issues of the Cash Assistance Payment 
system, not delivered by the Greek Minis-
try of Migration consistently since April 
2024. While this situation has become dire 
over the past two years, issues with Cash 
Assistance payments have been persis-
tent since 2020, when the Greek Ministry of 
Migration took over responsibility for these 
from UNHCR. Importantly, Cash Assis-
tance payments are not a discretionary 
payment or a token of goodwill from the 
Greek government, but a right laid out in 
both Greek and EU law. Furthermore, the 
Greek government has been in receipt of 
payments through the EU Asylum, Migra-
tion and Integration Fund (AMIF) since 
2020. The fund is intended to allow Greece 
to meet its legal obligations to provide 
adequate material reception conditions 
to asylum seekers, which enable people to 
obtain a dignified standard of living.

The lack of cash assistance compounds 
underlying issues with reception conditions 
in the Samos CCAC. Over the last year, 37 
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I Have Rights clients reported issues with 
food at the CCAC, with 24 clients describing 
they are unable to eat the food due to the 
poor quality of the provisions. Moreover, 11 
clients of I Have Rights who are mothers 
have shared their experiences with regards 
to issues with formula and inappropriate 
food provisions for their babies needs. 
They reported that, even after raising the 
issues with camp authorities, adequate 
baby food was not provided. 

These systemic deficiencies - together 
with the ones described in the section 
above, regarding health care and medi-
cation - mean that residents are often 
unable to  cover their basic health and 
nutrition needs without access to cash 
assistance. They are also compounded by 
restrictions on access to essential services 
outside the facility due to the cost of public 
transport to Vathy - the nearest town to the 
CCAC. Clients of I Have Rights report regu-
larly walking the 14km round trip to Vathy 
to visit the I Have Rights office for legal 
appointments and describe being unable 
to access the other psycho social, legal 
and community support groups located 
in town. In January, one client cancelled 
a legal appointment for asylum interview 
preparation due to the cost of the bus fare.
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Legal proceedings on living 
conditions in the Dunkirk camps

Recent legal proceedings concerning the 
living conditions of people in exile in Dunkirk 
have once again exposed the profound 
gap between the formal recognition of 
rights and their protection on the ground. 
While a partial legal victory in early Decem-
ber acknowledged the State’s failure to 
provide basic humanitarian amenities and 
its duty to uphold a minimal standard of 
living, subsequent judicial decisions have 
left core practices of repression and evic-
tions intact.

On December 4th, the Lille Administra-
tive Court condemned the State and local 
authorities for failing to respect the funda-
mental rights of people living in informal 
camps in the Dunkirk area, granting some 
of the basic demands put forth by the case 
that a collaboration of NGOs had argued in 
court. The court ordered the implementa-
tion of measures to improve living condi-
tions, including the regular distribution of 
drinking water, access to showers near the 
informal camps, the installation of enclo-
sed toilets close to living areas, regular 
waste collection, and the deployment of 
information patrols for unaccompanied 
minors. On these points, the reality of 
extreme precarity and lack of services on 
the ground prevailed over the security-ba-
sed arguments advanced by the State.

However, this ruling represented only a 
partial response to the humanitarian crisis. 
Many further demands regarding the living 
conditions of people on the move in Dunkirk 
were rejected. In light of these rejections, six 

associations (Médecins du Monde, Roots, 
Salam, Human Rights Observers, Utopia56, 
and the Refugee Women’s Centre) lodged 
an appeal before the courts. This appeal 
sought additional and essential measures, 
including the provision of meals, impro-
ved access to healthcare and emergency 
accommodation, additional water points, 
the ability for people to retrieve their 
personal belongings after evictions, and 
outreach to identify and support victims of 
trafficking. Yet, despite the essential nature 
of these measures, and the State’s duty to 
uphold basic human rights in France, on 
January 21st the State rejected the appeal, 
dismissing these requests and leaving the 
initial December ruling unchanged.

Despite the formal recognition by the 
French State of the dire and precarious 
living conditions in the informal camps, 
the situation on the ground remains alar-
ming. Since January 1st 2026, the Refugee 
Women’s Centre alone has encountered 
nearly 140 women and around 20 chil-
dren under the age of five living without 
adequate access to water or food. Asso-
ciations have reported a deterioration in 
access to basic services such as health-
care, and humanitarian actors are increa-
singly compensating for the State’s failure 
to provide these services. As Médecins 
du Monde emphasised, the denial of the 
appeal was deeply disappointing, yet the 
initial ruling confirmed the legitimacy of 
continued documentation and advocacy 
in the face of these ongoing violations.

For the entire duration of the legal proce-
edings (around six weeks), evictions in 
Dunkirk stopped completely. This was, 

France
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unfortunately, not out of a realisation of their 
cruel and harmful nature, but most likely 
a public relations strategy. The very next 
day after the appeal was denied, large-
scale evictions of living areas in Dunkirk 
resumed. On January 22nd, a large-scale 
eviction operation targeted at least four 
living sites, seizing tents, clothes, and other 
personal belongings, once again plunging 
residents into further precarity. The timing 
of this eviction made it absolutely clear 
that the pause in evictions in Dunkirk had 
simply served to assist the State’s position 
during the litigation process. Notably, the 
Administrative Court declined to rule on 
the legality of evictions and the seizure of 
personal belongings, despite their central 
role in the perpetuation of suffering at the 
Franco-British border. These practices 
constitute a serious violation of the rights 
of people on the move in Dunkirk and 
directly undermine any claim made by 
the State during legal proceedings that it 
cared about implementing dignified living 
conditions.

These developments demonstrate 
the limits of judicial intervention in the 
absence of political will. While the courts 
have acknowledged certain violations 
and imposed minimal obligations, the 
broader system of repression, evictions, 
and police violence remains firmly in 
place. Human rights continue to be viola-
ted daily. As the associations reiterated 
throughout the legal proceedings, human 
rights are universal and inalienable, and it 
is the responsibility of the French State to 
guarantee them in practice.

Police intimidation and the Plan 
Grand Froid in Dunkirk

The activation of the Plan Grand Froid 
(PGF) in the Nord department of the 
Hauts-de-France region was intended to 
mitigate the effects of extreme cold on 
people on the move with the provision of 
emergency shelter. Yet, what should have 
been a positive policy has once again 
exposed the contradiction between the 
provision of humanitarian measures and 
the repressive state practices that actively 
undermine them. While the PGF is presen-
ted by the authorities as an emergency 
response aimed at safeguarding people in 
situations of extreme precarity and danger, 
its implementation in Dunkirk has been 
accompanied by policing practices that 
deter, intimidate, and criminalise those it is 
meant to protect.

On December 24th, the Nord prefecture 
activated the Plan Grand Froid (PGF), 
requisitioning a gymnasium in Petite-Syn-
the with a capacity of just 160 places. This 
capacity is hugely insufficient given the 
number of people living in informal camps 
in the Dunkirk area, estimated at closer to 
1,000. While shuttle buses are organised to 
transport people to the gymnasium, indi-
viduals must make their own way back to 
the camps once the facility closes, relying 
on public transport infrastructure.

Since the activation of the PGF, Human 
Rights Observers (HRO) have received 
multiple testimonies and accounts of 
police operations targeting these trans-
port networks that bring people from the 
gymnasium back to the camps. The bus 
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stops constitute the only public transport 
access points between the camps and the 
gymnasium. The police, aware of this, have 
specifically targeted these sites for violent 
operations. The reports received include 
routine surveillance and arbitrary identity 
checks, intimidation, arrests, and even the 
use of tear gas. This has effectively turned 
the provision of, and access to, emergency 
shelter into a site of risk and oppression.

On January 7th, amid a drastic drop in 
temperatures and the extension of the 
PGF, reports of police intimidation linked 
to access to the facility persisted. One 
man explained to HRO that he was unable 
to go to the gymnasium for fear of being 
stopped or intimidated by the police. A few 
days earlier, he had been subjected to an 
identity check followed by an arrest near 
the gymnasium. Upon his release from the 
police station, he was issued with an Obli-
gation to Leave French Territory (OQTF). 
These events illustrate the ostensibly help-
ful nature of these emergency provisions, 
which in reality further expose individuals 
to immigration enforcement, effectively 
penalising them for attempting to access 
shelter and safety.

These realities stand in stark contrast to 
the prefecture’s publicly stated objectives. 
The Nord prefecture claims that the acti-
vation of the PGF aims to “provide assis-
tance to people in situations of particular 
precarity and isolation” and guarantees 
the “mobilisation of all State services to 
support the most vulnerable people.” In 
practice, however, these aims are eclipsed 
and entirely undermined by the persistent 
actions of the police — including ongoing 

evictions and police violence against 
people on the move — indicating that the 
prefecture does not, in reality, respect the 
human rights of people living in the camps.

Rather than functioning as a protective 
mechanism during periods of extreme cold, 
the PGF in Dunkirk has been embedded 
within a broader regime of surveillance, 
control, and intimidation. Emergency shel-
ter is rendered risky and inaccessible for 
many, particularly those who are raciali-
sed, undocumented, or already targeted 
by immigration enforcement. This dynamic 
not only undermines the stated humani-
tarian purpose of the PGF but also places 
lives at risk by discouraging people from 
seeking shelter during dangerous winter 
months.

Eviction of the largest living site in 
Calais

In Calais, the largest informal living site 
for some time was known as “Hospital,” 
which housed around 700 people. This site 
partly became the biggest because of 
the eviction of another settlement known 
as “Orange Squat” - at the time housing 
around 300 people - on September 14th, 
which forced many residents to resettle. 
“Hospital” had consequently been at risk of 
eviction since.

Evictions at the site began at the end of 
November, marking the first of four eviction 
stages. The second stage took place on 
December 12th, when around 250 people 
were expelled. At the start of 2026, HRO was 
aware that the final stage of the eviction 
of Hospital was imminent, and security 
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checks were conducted at 7 a.m. on most 
days to determine whether that would be 
the day of the third and largest phase of 
the expulsion.

This day came on January 30th. At 7 a.m., 
a huge convoy of police arrived along-
side state-mandated “cleaning teams” 
and AFEJI buses to transport people 
away. Around 430 people were forced to 
leave, with at least 20 people arrested. 
This large-scale operation lasted several 
hours and resulted in the seizure of a vast 
amount of personal belongings, including 
over 100 tents.

What these numbers cannot convey, 
however, is that behind every displace-
ment, every tent seized, and every arrest is 
a person whose already complicated life is 

being further disrupted and destabilised. 
Once again, the French and British States 
are wasting vast amounts of money and 
resources on cruel operations such as 
this one, instead of attempting to support 
vulnerable people and provide a basic 
standard of rights and dignified living.

Calais, January 30th: The so-called “English Toilets” area of the Hospital living site is evicted. Source: HRO
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Arrivals

According to borderline-europe’s figures, 
1,196 people seeking protection arrived in 
Italy by sea in January 2026. This repre-
sents a decrease of 40.6% compared to the 
previous month and a decrease of 61.9% 
compared to the same month last year.

The majority of people (994 individuals or 
83.1%1) arrived in Sicily, mainly Lampedusa. 
110 people (9.2%) arrived in Sardinia. 

According to data from borderline-eu-
rope, 632 people (52.8%) were rescued by 
Italian authorities. A total of 200 people 
(17%) were rescued by the civilian fleet. 
Moreover, Frontex would have been 
involved in the rescue of 36 people (3%) 
in January. 328 people (27.4%) reached 
Italian coastal waters (12 nautical miles 
off the coast) on their own without being 
intercepted or rescued. 

According to official figures from the 
Italian Ministry of the Interior, 1,457 people 
arrived in Italy in January. While we were 
able to confirm lower arrival figures for this 
month, we would like to point out that there 
is no access to background information or 
source data for the numbers published by 
the Ministry of the Interior.

1 Unless otherwise stated, all percentages refer to the total number of people who arrived in Italy by sea 
this month.
2 These should be taken as minimum, as the number of unreported cases could be significantly higher.

Overview of the data2 collected by 
borderline europe

Arrivals to Italy by sea 1196

Arrivals to Sicily 994

Rescue by Italian authorities 632

Rescue by Frontex 36

Rescue by NGOs 200

Unassisted arrivals 328

Arrivals without information on 
arrival/rescue

0

Pushbacks and pullbacks

This month, we recorded 1,292 interceptions 
in the central Mediterranean, where boats 
carrying people on the move were often 
forcibly pushed back to the North African 
coast. In all the documented cases, the inter-
cepted persons were taken back to Libya. 

The figures for interceptions are not relia-
ble, however, as obstacles to documenta-
tion make the number of unreported cases 
likely to be much higher. Interceptions to 
Tunisia and Algeria also take place but 
are documented even less frequently. IOM 
Libya has only registered the interception 
of 537 people.

Italy
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Even though the number of documented 
cases of people intercepted in the Medite-
rranean has fallen slightly compared to the 
previous month (December 2025: 2,318), it 
remains very high in relation to departures 
and arrivals. Most importantly, it is essen-
tial to remember that these interceptions 
and returns constitute an illegal practice 
that violates people’s fundamental rights 
and endangers lives.

Dead and missing 

This month, the Mediterranean continued 
to be a mass grave for people fleeing 
their homes. In January, Cyclone Harry 
raged across the central Mediterranean. 
As a consequence, the number of dead 
and missing people rose dramatically 
compared to the previous month. Reports 
of missing persons range from 380 to over 
1,000, all of whom are most likely dead.

According to data from borderline-eu-
rope, the deaths of 113 people fleeing across 
the central Mediterranean have been 
confirmed. On January 24th, Italian autho-
rities reported 380 people missing after 
the cyclone. This includes the passengers 
of eight boats that departed from Tunisia 
between January 14th and 21st and with 
which no contact could be established. 
During this week, the worst days of the 
storm, wind speeds of over 100 km/h and 
waves over 7 meters high were registered. 
There is no information about the arrival of 
these boats in Italy, nor about their return 
to Tunisia.

However, based on research by the orga-
nisation Refugees in Libya, many more 

people would still be missing. Through 
conversations with relatives and other 
people who wanted to leave, it was possi-
ble to reconstruct that 29 boats left Tunisia. 
Only one of the boats arrived in Italy and 
another was able to return to Tunisia. Thus, 
27 boats remain missing and the exact 
number of individuals that were on them is 
unclear. However, it is estimated that there 
were over 1,000 people on the move. 

On January 23rd, Ramadan Konte, an 
individual from Sierra Leone, was rescued 
by a merchant ship. He had survived 24 
hours at sea and remains the sole survi-
vor of a shipwreck that happened the day 
before, which is believed to have claimed 
the lives of 50 others. Another 59 bodies 
were found on the same day after another 
shipwreck took place off the Libyan coast. 
It appears that no one survived. 

These are just two confirmed shipwrecks, 
but it is likely that there were many more. 
The silence from politicians and the media 
on this issue is completely unacceptable 
and extremely alarming, for it shows, once 
again, how little importance is attached to 
the lives of displaced people in Europe.

The cyclone also caused severe damage 
along the coast in southern Italy, particu-
larly in Sicily, Sardinia, and Calabria, and 
brought the heaviest rainfall in 75 years. 
Tunisia also experienced severe flooding 
and damage to infrastructure. In the 
context of deadly lack of information and 
systematically insufficient rescue measu-
res, the cyclone made crossing the central 
Mediterranean even more dangerous than 
it already is during winter months. 

https://www.collettiva.it/copertine/italia/naufragi-gennaio-di-morte-migranti-h79r2dpj
https://www.collettiva.it/copertine/italia/naufragi-gennaio-di-morte-migranti-h79r2dpj
https://www.repubblica.it/cronaca/2026/02/02/news/migranti_strage_morti_ciclone_harry-425133587/
https://www.touristik-aktuell.de/destinationen/tunesien-starke-regenfaelle-sorgen-fuer-beeintraechtigungen/
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Cutro trial: Italian officers face trial 
for the deaths of 94 people

On January 30th, the trial began against 
six officers and non-commissioned officers 
of the Italian Coast Guard and Guardia di 
Finanza. They are charged with causing a 
shipwreck through negligence and multi-
ple counts of negligent homicide. 

On February 23rd, 2023, at least 94 
people died in a shipwreck off the coast at 
Steccato di Cutro, in Calabria. 35 of them 
were minors, and at least 11 others are still 
missing. 86 people survived. It is considered 
one of the most devastating shipwrecks to 
have happened in Italy. 

Despite the boat being spotted six hours 
before the shipwreck by a Frontex aircraft 
and the weather deteriorating significantly, 
neither the Italian authorities nor Frontex 
initiated a search and rescue mission. The 
Italian authorities arrived at the scene of 
the shipwreck 1.5 hours too late. The indict-
ment revealed a chain of grossly negligent 
decisions and communication between 
the authorities, which ultimately left the 
people to fend for themselves. Their lives 
could have been saved.

65 survivors and six sea rescue NGOs 
(Emergency, Louise Michel, Mediterranea 
Saving Humans, Sea-Watch, SOS Huma-
nity, and SOS Mediterranee Italia) are 
appearing as joint litigants in the trial. For 
more information about the case, see our 
report “The Cutro ship disaster: one year 
after” (2024) on our website. The trial will 
continue on February 10th.

Civilian resistance

This month, 3 civilian fleet vessels opera-
ted in the central Mediterranean, rescuing 
a total of 200 people in distress at sea (17% 
of those who arrived). The Ocean Viking 
(SOS Mediterranee) carried out a multiple 
rescue, bringing a total of 90 people safely 
to the port of Palermo.

In January, civilian sea rescue operations 
were once again obstructed and criminali-
sed. For example, after rescuing 33 people, 
the Solidaire was assigned to the distant 
port of La Spezia by the Italian authorities, 
causing the crew to lose valuable time 
during which they could have carried out 
further rescues. In addition, the Sea Watch 
5 was detained this month, following the 
detention of the Humanity 1 in December. 

On January 24, 2026, the crew of the Sea 
Watch 5 rescued 18 people in distress in 
international waters. Upon arrival in Cata-
nia, they were detained by Italian authori-
ties for 15 days. In addition, a fine of €7,500 
was imposed. The reason given was that 
the Sea Watch 5 had refused to inform 
the so-called Libyan coast guard about its 
rescue operation. The Italian authorities’ 
allegation is related to the Piantedosi law, 
which states that civilian sea rescue servi-
ces must communicate with the Libyan 
authorities as soon as they carry out a 
rescue in the Libyan SAR zone. 

However, prior to the rescue, the so-ca-
lled Libyan coast guard had attempted 
to intimidate the Sea Watch 5, circling it, 
pursuing it, and ordering it to leave the 
area. Such actions are illegal in internatio-

https://www.borderline-europe.de/sites/default/files/projekte_files/2024_03_06_Arci_Naufragio%20di%20cutro_Un%20anno%20dopo.pdf
https://www.borderline-europe.de/sites/default/files/projekte_files/2024_03_06_Arci_Naufragio%20di%20cutro_Un%20anno%20dopo.pdf
https://www.instagram.com/p/DUlJ8loEqog/?img_index=1
https://agrigento.gds.it/articoli/cronaca/2026/01/04/due-migranti-ustionati-prelevati-da-una-nave-ong-e-portati-a-lampedusa-3dd8136c-802b-4964-aff3-328fe5d64422/
https://agrigento.gds.it/articoli/cronaca/2026/01/04/due-migranti-ustionati-prelevati-da-una-nave-ong-e-portati-a-lampedusa-3dd8136c-802b-4964-aff3-328fe5d64422/
https://sos-humanity.org/en/press/justice-fleet-sea-watch-5-detained/
https://sea-watch.org/en/sea-watch-5-detained-intimidation-at-sea-repression-on-land/
https://sea-watch.org/en/sea-watch-5-detained-intimidation-at-sea-repression-on-land/
https://sea-watch.org/en/sea-watch-5-detained-intimidation-at-sea-repression-on-land/
https://sea-watch.org/en/sea-watch-5-detained-intimidation-at-sea-repression-on-land/
https://www.instagram.com/p/DULNbrlEmrT/?igsh=MWZpZ2FiamFqNjlmMQ==&img_index=2
https://www.instagram.com/p/DULNbrlEmrT/?igsh=MWZpZ2FiamFqNjlmMQ==&img_index=2
https://www.instagram.com/p/DULNbrlEmrT/?igsh=MWZpZ2FiamFqNjlmMQ==&img_index=2
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nal waters, under international law on free-
dom of navigation. This example illustrates, 
once again, how the life-saving work of 
sea rescue NGOs is being deliberately and 
systematically restricted and obstructed.

The case also speaks to the research 
conducted by “nd” and Sea-Watch, which 
shows that Frontex passes on important 
information about people in distress at sea 
only to the so-called Libyan coast guard so 
that it can intercept these boats and return 
them to Libya before civilian rescue orga-
nizations can reach them. When a boat is 
discovered on its way to Europe, Frontex’s 
policy has been to inform the relevant 
rescue coordination centres, including 
Libya, since 2018. This is despite the widely 
documented human rights violations 
perpetrated by these authorities.

If flight crews assess a ship as being 
unseaworthy, Frontex can send out a 
“Mayday Relay” via the international emer-
gency radio channel. Civilian sea rescue 
organizations operating ships and aircraft 
in the area rely on these emergency calls, 
as NGOs are excluded from the official 
government coordination channels. 
However, several cases show that Fron-
tex’s Mayday messages often omit crucial 
information for locating the boats, such as 
their course and speed.

Frontex justifies these measures by 
saying they are intended to avoid “confu-
sion” and emphasizes that a Mayday call 
is only intended for immediate danger — 
a disturbing statement given the many 
deaths and missing persons in this part of 
the EU border regime.

However, despite the setback in the Sea 
Watch 5 case, success can also be repor-
ted on behalf of civil sea rescue. There was 
a small victory in the second court case 
in the Mare Jonio (Mediterranea) trial on 
January 13th, 2026. The background to this 
case is a 2020 incident in which the crew of 
the Mare Jonio took on board and brought 
ashore 27 people who had been rescued 
by a Danish cargo ship. When the shipping 
company of the Danish cargo ship transfe-
rred money to the shipping company of the 
Mare Jonio shortly afterwards, accusations 
were made that a financial advantage had 
been gained by supporting “illegal migra-
tion.” Now, among others, the captain of 
the Mare Jonio is on trial. 

The hearing on January 13th, 2026, resul-
ted in the decision that all chats and wire-
tap transcripts that are either prohibited 
by law or not relevant to the court case 
must be destroyed. According to Medite-
rranea, this includes a lot of material that 
has been used to defame civilian sea 
rescue operations for many years. The next 
hearing will take place on May 12th, 2026, 
which will hopefully bring justice for civilian 
sea rescue operations. In addition to this 
court case, it can also be reported that the 
Sea Eye 5 (Sea Eye) has been saving lives 
in the Mediterranean again since the end 
of January. 

https://www.instagram.com/p/DULNbrlEmrT/?igsh=MWZpZ2FiamFqNjlmMQ==&img_index=2
https://sea-watch.org/en/sea-watch-5-detained-intimidation-at-sea-repression-on-land/
https://sea-watch.org/en/sea-watch-5-detained-intimidation-at-sea-repression-on-land/
https://www.nd-aktuell.de/artikel/1197197.eu-migrationsabwehr-frontex-verschweigt-details-zu-menschen-in-seenot.html
https://mediterranearescue.org/en/news/caso-mare-jonio-maersk-etienne-per-il-tribunale-di-ragusa-devono-essere-distrutte-intercettazioni-e-chat-non-pertinenti-o-vietat
https://www.ansa.it/sito/notizie/cronaca/2025/05/28/migranti-a-giudizio-lequipaggio-della-mare-jonio_683e8818-1e05-4b20-9b16-7ef135b36f23.html
https://mediterranearescue.org/en/news/caso-mare-jonio-maersk-etienne-per-il-tribunale-di-ragusa-devono-essere-distrutte-intercettazioni-e-chat-non-pertinenti-o-vietat
https://www.instagram.com/p/DUDsXydDCRY/?img_index=2




Network structure 
and contact

BVMN acts as an alliance of organisations in the Balkans and 
Greece. BVMN is based on the efforts of member organisations 

working in the field of documentation, media, advocacy and litigation.

We finance the work through charitable grants and foundations, 
and are not in receipt of funds from any political organisation. 
The expenditures cover transport subsidies, several part-time 

paid coordination positions and some costs incurred by member 
organisations for their contributions to our shared work.

To follow more from the Border Violence Monitoring Network, check 
out our website for the entire testimony archive, previous monthly 

reports and regular news pieces. To follow us on social media, 
find us on Twitter handle @Border_Violence and on Facebook. 

For further information regarding this report or more 
on how to become involved, and for press and edia 

requests please email us at mail@borderviolence.eu.

@Border_Violence
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